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MISSION STATEMENT

The mission of the Beckley-Raleigh County Health
Department is to promote the health of the community,
through the assessment and development of a
Community Health Plan, to assure healthy outcomes
through the prevention and protection of the public’s
health.



EXECUTIVE SUMMARY

Where and how we live, work, play, and learn affects our health. Understanding
how these factors influence health is critical for developing the best strategies to
address them. To accomplish these goals, The Beckley-Raleigh County Health
Department (B-RCHD), in collaboration with Beckley-Appalachian Regional
Hospital and other community partners conducted a comprehensive Community
Health Assessment.

The goals of this collaborative effort was to measurably improve the health of
Beckley, Raleigh County residents. This effort includes two major phases: 1. A
Community Health Assessment (CHA) to identify the health related needs and
strengths of Beckley, Raleigh County, and 2. A Community Health Improvement
Plan (CHIP) to determine major health priorities, overarching goals, and specific
objectives and strategies that can be implemented across Beckley, Raleigh
County. In addition to guiding future services, programs and policies for those
agencies involved, the CHA and CHIP are also required prerequisites for the
Beckley-Raleigh County Health Department, on a 5-year basis.

The December 2024 Beckley-Raleigh County Health Department CHIP was
developed over the period of September 2024 to December 2024, using the key
findings from the collaborative CHA. This process included qualitative data from
focus groups and community forums that were conducted locally, as well as
quantitative data from local, state and national indicators to inform discussions
and determine health priority areas.

To develop a shared vision plan for improved community health and help sustain
implementation efforts, the Beckley-Appalachian Regional Hospital CHA Steering
Committee, which included staff members from the Beckley-Raleigh County
Health Department, engaged community members and local partners through
different avenues. The Steering Committee was responsible for overseeing the
CHA and identifying the health priorities of Beckley, Raleigh County residents.
Subsequently, each stakeholder in the CHA process was responsible for the
development of their own Community Health Improvement Plan that fit into their
focus areas. The CHA Steering Committee and this process represented a
collaborative effort, with broad and diverse sectors of the community.



OVERVIEW OF THE COMMUNITY HEALTH IMPROVEMENT PLAN

A. What is a Community Health Improvement Plan?

A Community Health Improvement Plan, or CHIP, is an action-oriented strategic
plan that outlines the priority health issues for a defined community, and how
these issues will be addressed, including strategies and measures to ultimately
improve the health of the community. CHIPs are created through a community-
wide, collaborative planning process that engages partners and organizations to
develop, support and implement the plan. A CHIP is intended to serve as a
vision for the health of the community and a framework for organizations to use
in leveraging resources, engaging partners and identifying their own priorities
and strategies for community health improvement.

B. How to use a CHIP?

A CHIP is designed to be a broad, strategic framework for community health, and
should be modified and adjusted as conditions, resources and external
environmental factors change. It is developed and written in a way that engages
multiple perspectives so that all community groups and sectors — private and
nonprofit organizations, government agencies, academic institutions, community-
and faith-based organizations and citizens can unite to improve the health and
quality of life for all people who live, work and play in the Beckley, Raleigh
County area. We encourage all community members to review the priorities and
goals, reflect on the suggested strategies and consider how you can participate
in this effort.



CHIP IMPLEMENTATION PLAN

Priorities, Objectives and Strategies

Real, lasting community change stems from critical assessment of current

conditions, an aspirational framing of the desired future and a clear evaluation of
whether efforts are making a difference. The identified priorities can tell the story
about where a community is, in relation to its vision. The following pages outline
the Priorities, Objectives and Strategies for the four health priority areas outlined

in the CHIP.

CHIP PRIORITIES

Through the CHA and the engagement of community partners, the following
areas were confirmed as the most pressing health needs affecting Raleigh
County residents. These priorities will be the focus of the 2025 - 2029

Community Health Improvement Plan:

Priority 1: Community Vision for a
Healthy Raleigh County.
- Obj. 1) Improving Community
Engagement
- Obj. 2) Improving Healthy
Lifestyles

Priority 3: Need for Expanded
Access to Greater Healthcare
System
- Obj. 1) Identifying
Opportunities for Expanding
the Healthcare System in
Raleigh County

Priority 2: Focusing on Greatest
Health Needs.
Ob.j 1) Addressing Unhealthy
Behaviors & Circumstances
Obj. 2) Improving Access to
Care
Obj. 3) Battling Chronic
Diseases

Priority 4: Expanding Healthcare
Services and Education
- Obj. 1) Identifying

Opportunities for Expanding
Healthcare Services in
Raleigh County
Obj. 2) Providing Education
for Healthcare Services.




DEFINING OUR COMMUNITY’S CHIP PRIORITIES

Priority 1: Community Vision for a Healthy Raleigh County

- Objective 1 : Improving Community Engagement
- Strategies:

The Beckley-Raleigh County Health Department will strive to
increase opportunities for engagement and connectivity
among new community partners, and will further strive to build
new relationships with community groups and individuals
within the community.

- Objective 2: Improving Healthy Lifestyles
- Strategies:

Educate the community about healthy lifestyles and the
benefits of physical activity.

Access to healthy foods will also be a priority focus. This can
potentially be achieved by providing education to the
community and by providing referrals to community partners;
such as the WIC program, in certain situations.

Engage the mental health system in Raleigh County and
provide referrals to FMRS or other mental or behavioral health
professionals in Raleigh County.

Developing New Relationships with the Greater Medical
Community:

- ldentify new, and improve upon, our current list of
medical providers and facilities in Raleigh County.
Specifically, our goal for this effort will be to improve
communicable disease surveillance and timely reporting
of communicable diseases in Raleigh County.



Priority 2: Focusing on Greatest Health Needs

- Objective 1: Addressing Unhealthy Behaviors and Circumstances
- Strategies:

Educate the citizens of Raleigh County about healthy lifestyle
choices and the benefits of physical activity and proper
nutrition.

Build stronger relationships with behavioral and mental health
providers in Raleigh County and develop a proper referral
channel for sending patients to these agencies.

- Objective 2: Improving Access to Care
- Strategies:

Improve access to prevention programs and services for
diverse and vulnerable populations.

Promote (market) sliding fee programs for individuals without
health insurance and / or with low incomes.

Encourage and develop relationships with community partners
for early screening and detection services.

Explore the potential for mobile and community-based
services that bring care to the residents of Raleigh County.

- Objective 3: Battling Chronic Diseases
- Strategies:

Identify ways to increase the collection of Race, Ethnicity and
Language (REaL), Sexual Orientation and Gender Identity
(SOGI), zip code and other demographic data sets to better
understand and address disparities.

Seek community partnerships and strategic opportunities to
develop referral systems to collectively address the social
aspects of health barriers.



- Promote self-monitoring and self-management tools and
programs to empower individuals to manage their health
conditions.

Priority 3: Need for Expanded Access to Greater Healthcare System

- Objective 1 : Identifying Opportunities for Expanding the Healthcare
System in Raleigh County
- Strategies:
- ldentified opportunities for expanding the greater healthcare
system in Raleigh County include the following:

- ldentifying and assisting the development of free clinics

- ldentifying partners and developing referral systems for
partner agencies in Raleigh County, such as: Raleigh
County Community Action Association, HUD, Beckley
Housing Authority.

- Develop relationship and collaborate with WV WORKS -
West Virginia's Temporary Assistance for Needy
Families (TANF) program.

- Collaborate with the New River Transit Authority to
assist patients with transportation to doctors
appointments and grocery stores / food banks.

- ldentify senior citizen care centers and senior
community organizations in Raleigh County.

- Strategize with community partners to eliminate or
reduce mental health stigmas.

- Provide diabetes education to the citizens of Raleigh
County.

- Explore effective ways and encourage healthcare
organizations to market their healthcare services,
including our own immunization and clinical services at
the Beckley-Raleigh County Health Department.



Priority 4: Expanding Healthcare Services and Education

- Objective 1: Identifying Opportunities for Expanding Healthcare Services in
Raleigh County
- Strategies:
- Provide the B-RCHD public health staff with training and
education on handling patients and individuals who have
experienced trauma, are in-crisis and de-escalation training.

- ldentifying and potentially utilizing mobile healthcare units to
provide off-site testing events and immunization services, in
more rural communities and access challenged areas of
Raleigh County.

- Establish connections with healthcare navigators and build
relationships for our clinical patients with chronic conditions.

- Increase website content for improving healthy lifestyle
choices and changes, including vaping education and chronic
disease prevention measures.

- Reestablishing our relationships with community healthcare
partners that may have “fallen through the cracks” due to the
COVID-19 pandemic.

- Developing and distributing resource guides for the citizens of
Raleigh County.



Dissemination to the General Public

The Beckley-Raleigh County Board of Health reviewed and approved this CHIP
report, and the priority areas, on 12/16/2024. Following approval, this report will
be made available to the public on the B-RCHD website at:
https://beckleyraleighhealthdept.org/

For more information, feedback or comment, please contact the Administrator of
the Beckley-Raleigh County Health Department.



